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ANNUAL ENVIRONMENTAL TOURISM  
BAIKAL 2017 PROJECT 

 

Development of volunteer culture and leadership skills training, making footpaths for tourists and building 

footbridges across mountain rivers, going through walking tours throughout the unique places of the Baikal 

Lake nature and training skills of surviving in extreme conditions in the Russian Siberia. 
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Project Short Description 
Baikal project the Annual Environmental Tourism will 

take place in the period of July 11 – 23, 2017 (first step) 

in Irkutsk Region. The project was launched in 2002. It 

was conditioned, on one hand, by necessity of building 

mounting rivers crossings and improving the existing 

footpaths, on the other hand.  The project is also aimed 

at developing the value oriented volunteerism and 

sharing experience in volunteers’ activity. The project is 

initiated by the Universal Peace Federation and 

supported by the Baikal research-and-rescue group of the 

Ministry of Emergency and several other organizations. In 2009, the project won in the nomination 

“Ecology and improvement” of the All-Russia competition “Volunteer-2009”. 

Objectives of Baikal 2017 Project 

involving young people into nature preservation activity beneficial for the community and aimed at 

teaching people responsibility, patriotism, and love for nature; developing the volunteer movement in 

Russia and training volunteers for carrying our volunteer projects; promoting tourism and ecological culture  

through granting access to unique places of Baikal nature to the people of all ages; preserving the 

protected area by directing groups of tourist along the prepared routs with camping places. 

Social Effect of Baikal 2017 Project 

 Lowering the high level of traumatism on popular tourist routs; 

 Creating conditions for family and children’s tourism, and for some categories of people with 

limited faculties and elderly people; 

 Involving young people and local community into solving ecological problems; 

 Establishing regional contacts between volunteers; 

 Improving the industry of tourism, preserving the territory through creating ecologically 

comfortable routs; 

Summary of the Baikal 2017 Project 

Construction – building a couple of footbridges, improving the adjacent footpaths, equipping stops, putting 

information boards;  

Educational part – talks, discussions and interactive classes on: organization of the volunteer activity, 

personal growth of a volunteer, ecological tourism, work in a 

team etc. by the authors of the concept. Value-oriented 

volunteerism. 

 Tourist trip – visiting unique places on the spine of Hamar-

Daban (peak of Chersky, waterfalls, Heart-lake). 

Invitation to the project includes: representatives of youth 

and volunteer organizations; those who desire for developing 

the volunteer movement and/or ecological tourism, support 

cooperation and carry out new projects.   

Youtube channel https://www.youtube.com/channel/UC9uV1Ydm_WJp6GHP5SAmSbQ  

https://www.youtube.com/channel/UC9uV1Ydm_WJp6GHP5SAmSbQ
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Additional Material on Baikal 2017 Project 
 

Two possible types of participation: 
1) 2-week participation – July11-23, 2017 

Date to arrive to Irkutsk: July 10th, 2017 

Date to leave Irkutsk: July 24th, 2017 

2) 1-week participation - shortened attendance of the 2-week project  

Date to arrive to Irkutsk: July 10th, 2017 

Date to leave Irkutsk : July 17th, 2017 

Expenses: 
2 week project: Participants are to pay for their air tickets to and from Irkutsk and $300 registration fee. 

1 week project: Participants are to pay their air tickets to and from Irkutsk and $400 registration fee. 

Participants should bring necessary equipment (list below) with them. If something is missing – can buy in 

Irkutsk on their own expenses.  

 

In the table below you can see the difference between the two options  

 

Detail 2-week project 1-week project  

The goal of the 

project 

Education in peacemaking, creating friendly 

relations for the future WT and cooperation 

with UPF; Volunteer assistance in improving the 

ecological trail 

Investigating the Baikal nature and the local 

culture; intercultural exchange between 

Russian and foreign participants; helping in 

arrangement of the ecological trail 

Will there be some 

educational 

program?  

In the first part of the project, the construction, 

there are practical exercises and discussions in 

the evenings; in the second part, in the 

mountains – half-day: educational lectures and 

tasks during outings; developing a life mission, 

character education etc.  

Educational talks; meeting interesting local 

people; excursion stories about nature, and 

culture;  

Accommodation of 

the participants  

At the construction works, in the lower camp: 

in tents for three people of the same sex. In the 

mountains: men in threes, girls in fours to 

reduce the total weight of the equipment.  

In the settlements: in a hotel or a hostel; in the 

mountains: in tents or huts of a tourist base 

Daily washing: 

morning/before 

meals/evening 

Cold water in a special place, it is possible to 

use heated water for brushing teeth.  

Depends on the local conditions in the hotel 

/hostel/tourist base. 

Can I take a shower? Vertical shower tent per 1 person, the water to 

be heated on the fire; about 1 time within 2 

days you can take a shower; in the river, you 

can plunge without using chemical detergents 

Depends on the conditions provided; shower or 

bath at the hotel or at the tourist center in the 

mountains. 

The meals  Cooking on the fire; Menu modest but 

adequately nutritious (porridges, soups, 

vegetable stew); in the mountains, fresh 

 Menu may consider individual preferences; 

One may take additional products and carry 

them himself in addition to the public things; 
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vegetables are replaced with dried; meat 

ingredients are added in the last instance, to 

separate a part of the prepared food for 

vegetarians; taking to the mountains personal 

products is prohibited to reduce the overall 

weight of the equipment; food is to be cooked 

by a chef and the others must help.  

cooking on fire/gas stoves; basic food to be 

prepared by the accompanying guide.  

Is it possible to wash 

clothes and 

underwear? 

There are two plastic basins; better to use 

clothes made of synthetic fabric, which dries 

quickly, because drying at a fire is hazardous; 

detergent is available, and it is safe for the 

environment.  

Depends on the conditions provided in the 

hotel / hostel / tourist base.  

Medical service The standard first-aid kit provided; if necessary, 

return / evacuation to the town; the individual 

medicines are not included in the general list; 

Similarly, depends on the conditions provided 

in the hotel / hostel / tourist base. 

Safeness  Wild animal never come near the main tourist 

trails; it is prohibited to leave the camp alone; 

when going to the mountains; we notify the 

local FEMA rescuers on our location and the 

time of return; security is provided by the staff 

of the project. 

Similar, security is provided by the hotel / 

hostel / tourist base; also, safety is provided by 

the guide.  

Cellular 

communication  

Not in all sections of the trail, but it’s quite easy 

to find a place for an emergency call; in the 

mountains, on the top of the hill you can catch 

the "Megaphone" network. 

Similar, as well as facilities of camp sites in the 

mountains, or weather stations located close 

by.  
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Schedule of Baikal 2017 project 
Date Content 

July 11  
 

Arrival in Slyudyanka Town by 1:00 PM (8:00 Moscow time) 
Changeover to the base camp 
 6:00 PM - dinner  
Project opening: goals, content, schedule, responsible persons 
Getting to know each other  

July 12  
 

Safety Briefing 

Developing design and a schedule for the construction works 
Presentation «Values oriented volunteerism» 
Games on solidarity 

July 13  
 

Construction works and upgrading the territory  
The theme of the day and discussions: «Life for others» 

July 14  
 

Construction works and upgrading the territory  
The theme of the day and discussions: «Owner’s attitude» 

July 15  
 

Construction works and upgrading the territory  
The theme of the day and discussions: «Team work» 

July 16  
 

Construction works and upgrading the territory  
The theme of the day and discussions: «Great Dream»  

July 17  
 

Construction works and upgrading the territory  
The theme of the day and discussions: «Unity of thoughts, feelings, and actions» 

July 18  
 

Going to the mountains 
Installation of the camp 
The theme of the day and discussions: «Positive thinking» 

July 19  
 

Visiting the Lake of Heart  
Presentation «The philosophy of volunteer projects» 
The theme of the day and discussions: «Value of life» 

July 20  
 

Visiting waterfalls 
Presentation «Conflicts solving» 
The theme of the day and discussions: «Challenge and victory» 

July 21  
 

Climbing the peak Cherskogo  
Presentation «Personal growth of a volunteer» 
The theme of the day and discussions: «Life Mission» 

July 22  
 

Going to the mountain pass «Devil’s Gates»  
Presentation «Principles of collaboration» 
The theme of the day and discussions: «I am a peacemaker» 

July 23  
 

Returning to the shore of the Baikal Lake 
Camp installation, bath 
The theme of the day and discussions: «New Beginning» 

July 24  
 

Banquet and interviews 
Closing of the project – 14:00 

Schedule is subject to change by coordinator 

depending on the weather or other factors.  
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Criteria for selection of candidates for the Baikal project: 

 
1. The anti-drug, anti-smoking, and anti-alcohol focus, orientation towards a healthy lifestyle.  
2. Active social position, experience in organizing or attending social projects. 
3. Sports and tourism training at the level of walking 15 km with a knapsack. 
4. Age of participants - over 18 years.  

Values of the Baikal project: 

 
The core values of the Baikal project, shared by all the organizers and participants and promoted by the 
local population, are: 

 «Life for others" as the philosophical basis of volunteerism and educational programs at the 
project, where the "good" refers to personal growth (spiritual and moral development) both of 
volunteers, and beneficiaries of the volunteer projects; 

 "The attitude of an owner" as the principle of self-organization of each participant in the project, 
and the main message to the local population is to take care of nature and of your minor 
fatherland's economy; 

 Team work as the principle of organization of and carrying out the Project, making decisions and 
promotion of the Project results; 

 Patriotism and hospitality, expressed in terms of a small homeland care and peace-making attitude 
to visitors, tourists, immigrants, etc.; 

 Love for Nature as a rule of behavior in the nature, the principle of the economic lifestyle of the 
local population; 

 Healthy lifestyle as an indisputable rule for all participants of the project and the recommended 
way of life in the future; 

 Sustainable development of the territory as a principle of feasibility of the project, and the choice 
of themes and forms of the events to carry out.   

Conditions for Participation in the Baikal 2017 Project 
1) application form approved by the organizing committee; 
2) the final confirmation of participation in the project, a month before the start of the project; 
3) the availability of tourist equipment according to the list below; 
4) payment of transportation costs and registration fee; 

 
In concern about your safety and successful finishing of the program, we would ask you to consider attentively 

the following information: 

1) The summary of the project 
schedule (above); 

2) The rights and duties of volunteers 
(below); 

3) The list of the necessary things for 
the project (below); 

4) The article "Value-oriented 
volunteering" (to be sent by e-
mail); 

5) Instruction on safety against ticks 
(will be send by e-mail).  
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Rights and duties of a volunteer in the Baikal project: 

Volunteer has the right: 

1. If a volunteer missed the beginning of the project in less than 24 hours, for reasons beyond 
control, the volunteer can reckon on possibility of joining the project. 

2. To participate in all educational programs, construction, sightseeing and recreational activities 
of the project, if it does not threaten the volunteers’ health and that of other participants in 
the project. 

3. To demand from the organizers to provide the inventory, the universal (general) kits and 
personal protective equipment according to the accident prevention rules. 

4. To refuse to fulfill the requirement of the foreman if it violates or threatens safety of the 
volunteer’s health. All controversial issues should be tackled by the project coordinator.  

5. To count on catering meals during the project, considering individual factors with timely 
coordination of the menu with the coordinator and chef.  

6. To leave the project prior to its termination in case of urgent hospitalization, and family or 
personal reasons. 

7. To offer suggestions and wishes to the leadership of the project.  
8. To indicate your participation in the Baikal project as a volunteer in a personal portfolio and in 

the media.  
9. By successful completion of the project: to use the gathered information in general (report on 

the project, digital photos, video uploaded for sharing, comments and the essays of the 
participants). 

 

Volunteer of the project shall: 

1. Come on time to the place of the group meeting or to the place of the project start. 
2. Have the necessary travel gear according to the list.  
3. Compensate for personal meal expenses. 
4. Pay the way to the place of the project and the return travel. 
5. Fulfill the requirements of the coordinator and the project foreman. 
6. Listen to instructions on safety regulations, instruction on safety against ticks and strictly follow 

them. 
7. Stick to the general schedule and participate in the everyday life of the volunteer camp as well 

as throughout the project; shun alcoholic beverages, smoking, using other narcotic drugs.   
8. During the project, in a timely manner inform the foreman about the state of your health; be in 

possession of your individual medicines.  
9. Never quit the work or the base camp without informing the foreman. 
10. Take care of the inventory provided; be liable for its deliberate damage. 
11. Upon completion of the project leave the camp together with the group. 
12. Leave the project at first requirement of the coordinator of the project in case of violation of 

duties of the volunteer project, safety requirements, discipline, damage of tourist equipment, 
concealment of information about personal health. 

Having agreed to participate in the Baikal project, grant the project management the right to use pictures 

and video with your image, text documents (essays, reviews, etc..) for promotion of social projects and 

media coverage (including the Internet).  
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Application for participation in the Baikal project  
Your application form for participation in the Baikal project should be sent before May 25 2017 in the 
electronic form to mnazarova@upf.org . 
Please, fill in the form below and send it with your essay on Why would I want to participate in the 
project, and how I will use the experience gained in the project?  (write your full name). 

Regulations of the Baikal project  
1. During the program of the project, it is forbidden to consume alcohol drinks (including low 

alcoholic), drugs and smoking.  
2. Each participant in advance ensures his or her private accommodation at the project and 

coordinates it with the Organizing Committee. 
3. Each participant will independently take care of his or her health; have personal medications, and 

medical policy. We recommend to undergo vaccination against tick bites, and provide the insurance in case 
of a bite.  

4. Each participant on his own (or on a cooperative basis with other participants) shall provide for 
himself: cooking, washing dishes, purchase and storage of foods, keeping hygiene, fire protection and 
environmental standards established by the Organizing Committee of the Project.  

5. In case of property damage, the participant undertakes to compensate the damage by replacing it 
with an equivalent property, or financial compensation through agreement with the owners of the 
damaged property.  

6. Stay in the camp of the Project is possible under the draft rules and the active participation in the 
Project activities.  

7. Participation in the project implies the voluntary consent of the participants on further use by the 
project organizers all copyright texts, photos and videos made during preparation and carrying out of the 
Project, and voluntarily submitted to the Organizing Committee with the obligatory indication of the 
authors’ names. 

 

mailto:mnazarova@upf.org
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Questionnaire for the candidate to participate in the Baikal project 
№ Question Answer 

1 Surname, name 
(in full) 

 

2 Birth date  

3 Place of birth  

4 Occupation  

5 Experience of participation 
in socially relevant projects 
as a volunteer  
(in which?) 

 

6 Your attitude to bad habits, 
smoking and alcohol 

(smoke, or are about to give up, or will smoke secretly) 

7 Do you have any restrictions 
on physical activity?  (the 
project includes hiking about 
15 km, with a backpack 
weighing 15 kg) 

 

8 Do you have any food 
restrictions? 

(smoke, or are about to give up, or will smoke secretly) 

9 Are you familiar with the 
content, goals, objectives, 
and the terms of 
participation in the project? 
(specify how and from what 
sources of information, from 
whom did you learn about 
the project) 

 

10 Your address  

11 Contact tel. number  

12 Е-mail  

13 More information, which 
you would like to share 
about yourself, including 
interests and hobbies, sports 
etc. (it can affect the 
successful outcome of your 
application for participation 
in the project) 

 

14 Name, address, phone of 
the family  
(in emergency) 

 

Contacts: 
Any questions concerning participation, please address to Maria Nazarova by e-mail mnazarova@upf.org or 

by phone +7-912-253-6220. 

mailto:mnazarova@upf.org


10 

 

List of the necessary equipment 
 

First, we consider it our duty to offer you a list of necessary things, the absence of which may complicate or 
even call into question the possibility of your participation in projects (list 1). 
 
The following is a list of items the presence of which is not compulsory, but could significantly ease your life 
in a field camp (list 2). 

  

List 1 
1. Backpack (with cover from the rain) 
2. Rug 
3. Sleeping bag 
4. Shoes (main and replacement): for this project rubber boots will be useful  
5. Set of personal utensils (cup, spoon, bowl, knife), the best of fine steel  
6. toiletries (toothbrush, toothpaste, towel) 
7. Waterproof jacket or cape 
8. Warm sweater, warm trousers, warm cap 
9. Individual First Aid Kit 
10. Sunscreen cream 
11. Sunscreen cap 
12. Sunscreen spectacles. 
 

List 2 
1. Protective gloves 
2. Protective goggles. 
3. LED flashlight 
4. Folding Knife - multitool 
5. Sewing kit 
6. Biodegradable soap 
7. Rubber boots 
8. Repellents 
9. Swimsuit 
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Comments to the lists 

List 1 

 

First on our list is such a thing as a backpack. And this is no accident. Its quality depends on the conditions 

of your project. Even if you are used to travel with a suitcase on wheels - change your habits.  

Think, what should be your backpack in volume and structure. It is enough if it is within 90 liters but not 

less than 60. The backpack should have a waist lock, built-in frame, upholstered back, as well as the ability 

to adjust the length of the straps and the height of the top flap. The presence or absence of side pockets is 

not a determining factor, and depends on your individual preferences. Make sure your backpack is 

impermeable. 

The next thing we would like to draw your attention to this a rug. A rug is what you are spreading on the 

ground before lying down. Rugs are made of foamed polymeric material and have thermal insulating 

properties. In Siberia, the rug is a necessary thing. The soil on the Baikal even in the hottest time of the year 

does not get warm due to closely spaced permafrost. If you sleep without a rug on the bare ground, you 

can just get seriously over-cooled with all the consequences. Rugs are different, you can pick any: thicker - 

softer, thinner - lighter, your height. In a word, you should possess a rug. 

Next is a sleeping bag. Needless to explain, it’s a necessity. Try to choose not a feather sleeping bag. Down 

is a very hygroscopic material and is good for the winter and for the high-altitude mountaineering, but not 

for the summer on the shores of the Baikal Lake. In rainy weather, as well as in the morning and evening, 

when it is wet, the down will absorb moisture from the air (even in a closed tent) get wet and lose warming 

properties; and if bad weather continues and you will have no possibility to properly dry it, the down will 

rot and smell. Buy a sleeping bag with modern high-quality synthetic fillers. Sleeping bags are of two heat 

settings: comfort and extreme. Recommended temperature range: zero comfort (Celsius) - extreme minus 

8-10 (Celsius). The weight of a sleeping bag may thus vary from one to fifteen kilos. 

Shoes are no less important thing than all the above. Comfort of your feet is the key to your good mood. If 

due to uncomfortable shoes you would tuck or erase your feet, the experience of work and rest will be 

spoiled. You will need more than one pair of shoes. First, you need shoes for work on the trail. They should 

have thick soles; if you step on a sharp rock you would not feel it through the shoes. Soles of shoes should 

have good shock absorbing properties and be sufficiently elastic, and then long walks on the hard ground 

will not bring down the stack, and will not deny the possibility of your foot to flex naturally. You will need a 

good fixation of the ankle joint. In addition, it would help, if the shoe is rubberized around the perimeter or, 

at least, on the nose, in case during operation you accidentally hack your leg ... Rubber on the perimeter of 

the shoe will make the shoes stronger and protect from dew and rain.  

Another pair of shoes should be lightweight running shoes or sandals. You will wear them after work for 

walking through the camp. 

Another important point: your shoes should not be totally new. Even if you bought them right before the 

trip, try to use them a few times beforehand for your feet to get accustomed to them. 

A set of personal utensils (cup, spoon, bowl, knife) you should not necessarily bring from your home, you 

can buy it before the start of the project in Irkutsk. Of course, if you will have the time to do so. In many 

villages, which you will pass close to this or that project there are no china shops or you will not have time 

to visit them because of short stay. Leaving for a project, you should already have a set of personal 

crockery in your backpack.  

Toiletries (toothbrush, toothpaste, and towel): be sure to take them. 
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Waterproof jacket or cape, and a warm sweater and pants + warm cap you will need in cold rainy 

weather, which is not uncommon in Siberia, especially in August. In many projects volunteers are carried 

through in boats; for this you will also need warm clothes because of the strong wind on board. In addition, 

the climatic features of the Baikal region are such that on the eve of a hot sunny day it is always very cold at 

night. The temperature minimum is usually at the sunrise, and this is the time when the dew on the grass 

can turn into frost. So, even if at the project, you are lucky with the weather you cannot do without warm 

things.  

Individual first aid kit. In all our projects, we provide a versatile comprehensive first aid kit. Items included 

in it will help in case of poisoning, allergic reactions, small trauma, in case of cold and some common 

diseases. On your individual request, the coordinator through correspondence with the volunteers will send 

you a list of medicines included in the kits, with comments to it. If you suffer from any chronic illness or 

need regular medication, you should consult further with the coordinator through correspondence and 

provide the necessary medicines for yourself. If you prefer to use medications manufactured in your 

country, you can set your individual first aid kit by yourself. 

Solar activity in Siberia, especially in the Baikal region, is very high. On a hot day in the open bright sun or 

near the water the reflected sunrays can cause great damage to your unprotected eyes and skin. To avoid 

this, you need a sunscreen cream, a sun cap, and sunglasses. 

  

List 2 

 

At the beginning of the list are the protective gloves and safety goggles. We provide gloves mandatory: 

usually each volunteer is given one pair of gloves for the Project. They are quite thin and not divided by 

size, so there is a possibility that your gloves can be too small or too large. Besides, many often lose their 

gloves, and some prefer to wear two pairs at once, to reliably protect his or her hands. So, your personal 

pair of gloves can serve you a perfect complement to the already existing. 

Safety goggles are a mask, lying close to the face, with a clear, colorless lens. They are needed only for certain types of 

work. 

LED torch is a very useful thing! At night, you’ll much easier find your way in the tent, when you have a light source. 

Especially convenient is a headlamp flashlight, it allows you to keep your hands free. 

Folding Knife, a multitool, and marching sewing kit (needle, spools of thread, and small scissors) can be useful to you 

not only during the project, but also throughout your trip. You can always sew a button or open a jar of canned food. 

Rubber boots are for those who like them. Many believe that nothing could be better. If you are confident of 

impermeability of your shoes, you can do without rubber boots. There’s no need to tie shoelaces; you just put them 

on and run. But when the rain does not stop for a long time, and all around is soaking wet, the boots with warm dry 

socks are the most comfortable thing in the camp. 


